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From Our Board 
This year the board decided to use the Food Co-op Mission and Principles to organize our 

annual report. Our mission and principles are very ambitious and far-reaching, and sometimes 
the distance between their loftiness and everyday practicalities can seem difficult to bridge. 
Nonetheless, they help us to both direct and assess our day-to-day efforts. The 2015 Annual 
Report celebrates the progress we have made, from large strides in sustainability like winning a 
national EPA award to supporting community events like the film festival to using fewer bags. We 
have an amazing, dedicated staff, and they deserve the credit for this excellent report.

Our experience as a board has shown us that it can be complicated to interpret our mission 
and principles and put them into action, but our Mission statement shows us a way to navigate by 

stressing our democratic nature. The give and take of democracy is at the 
core of cooperative values. It encourages relationships and collaboration 
rather than final or set answers. Democracy is not always clean or easy—
progress is often slow and sometimes we misstep—but through it we can 
live up to our lofty principles, and to that end the support of our members 
is vital and very much appreciated.

—Your Co-op Board

The Food Co-op Board and General Manager—Patricia Smith, David Wayne 
Johnson, Owen Rowe; Peter Bonyun, Kenna Eaton, Janet Welch; Lisa Barclay, 
Catherine Durkin, Monica le Roux

MiSSiON 
STATEMENT 
seeking to uphold 
the health of our 
community and 
world, The Food 
Co-op, a consumer 
co-operative, 
serves our 
membership by 
making available 
reasonably priced 
whole foods and 
other basic goods 
and resources 
by means of our 
life-affirming 
democratic 
organization.  
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From Our General Manager
By all measures the Food Co-op had a great year in 2015. We were able to grow our impact in 

our community and on the cooperative economy in many ways, including lending much-needed 
funds to a local farmer to buy a tractor, increasing our purchases of local food to 1,172,031 
dollars, keeping our carbon footprint small, and raising money to protect farmland in Jefferson 
County through our, “Round It Up“ program at the cash register. 

Financially, our store sales grew by just over 5% and we worked hard to reduce our expenses by 
1.3%, so by the end of the year we made a profit of 2.19%, almost twice as much as the previous 
year. I was excited to learn we had made a profit as I knew not only that it reflected how hard 
staff worked‚ kind of like getting an A on that exam you took in college‚ but that we were going 
to be able to give it back to our members as a dividend, our very first ever! And we were able to 
reward staff for their great work with a Gainshare distribution.

2016 has gotten off to a good start and we owe it all to you, our members. we truly couldn’t 
do it without you. Thank you for keeping your money local and for investing in your food co-op.

—Kenna S. Eaton

PREAMbLE TO 
PRiNCiPLES
The Food Co-op, 
whose owners 
voluntarily and 
consciously 
co-operate for the 
common good, acts 
to create social and 
economic change 
and improvement 
within the larger 
community.

PRiNCiPLE #3 
CREATiNG 
A MODEL FOR 
ECONOMIC, 
sOCIAL, AND 
ENvIRONMENTAL 
JUsTICE, 
SuSTAInABILITY, 
DEMOCRACy, 
AnD InTEGRITY  

whether you pay with cash, 
credit, or debit, your spare 
change supports working 
farmland in Jefferson County.

Our first 
farmer loan 
helped Denise 
Joy get her 
tractor. 

L
LOCAL
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Local (Jefferson, Clallam, Kitsap, Mason, and Island Counties)L O C A L  
FARM FRESH
ORGANiC 
PRODUCE           Since 1972

Dharma Ridge Farm

Wildwood Farm

Alpenf re Cider

Eaglemount Cidery

Moonlight Farm

SpringRain Farm & Orchard

Colinwood Farm

Dungeness River Lamb Farm

Solstice Farm

Mystery bay Farm

Nash’s Organic Produce

River Run Farm

Olympic Run Ranch

Compass Rose Farm

Finnriver Farm & CideryLazy J Tree Farm

Westbrook Angus

Red Dog Farm

Short’s
 Family Farm

Midori Farm

     2013   2014   2015
Local farmers & producers  963,371   1,042,894   1,172,032 
Local distributors & services  761,892   740,394   758,938 
Donations & discounts   113,005   123,634   134,194 
Staff wages     2,247,575   2,345,477   2,419,645 
Staff Paid Time Off   159,183   164,103   165,071

Total local expenditures  $4,245,026  $4,416,502  $4,649,880 

11% of our 
purchases are 

local products vs. 
4% nationally

Growing Our Food System
we signed the safe seed Pledge 
to help keep GMO seeds out of 
Jefferson County.

new regional distributor—
Hummingbird wholesale from 
Eugene, Oregon—gives us a direct 
connection to more small farms. 

Our Food system Development 
committee researched and wrote 
“The state of Our Local Food 
system Report.” see report on the 
blog page at www.foodcoop.coop.

we continued to support Organic 
seed Alliance with money as well as 
newsletter coverage. 

Through the Jefferson Landworks 
Collaborative, we co-sponsored  
“pitch night” for local entrepreneurs 
looking for funding.  A year later, 3 
out of 4 are selling their products 
to the Co-op and expanding their 
operations. Propolis Brewing has a 
new home off sims way,  Alexa from 
Moonlight Farm is raising pigs full-
time, and Nicole from Olympic Run 
Ranch found land and is selling her 
goat meat at the Co-op.

L
LOCAL

77.5% 
of local products 

purchased were from 
Jefferson County!
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Local Food Facts Local food purchases surpassed one million dollars! PRiNCiPLE #5 
SUPPORTiNG 
LOCAL 
FARMERS 
AND THE 
DEvELOPMENT 
OF REGIOnAL 
FOOD 
PRODUCTION 
SYSTEMS AnD 
EMPhASIzInG 
sEAsONAL 
AvAILABILITY 
OF LOCAL 
REGiONAL 
PRODUCTS

44 Local Farmers

80 Local  
       Producers

10 Local  
      Distributors

84 Local service 
       Providers

Beth & Joel, founders of 
LINC Foods, speak at
our Annual Meeting 
about how to strengthen 
local food systems.

Produce
we’re still the only 
certified organic 
produce department 
on the Olympic 
Peninsula.

We froze 800 pounds 
of Bow hill and 
Finnriver blueberries, 
despite the short 
berry season. 

Wellness
Members purchased 
over 2,600 Bunny’s 
Bath items.

we sold 1,200 
Mountain spirit items, 
including Denise’s 
teas. 

Grocery
sales of local grocery 
items grew 21%.

Deli
Our Co-op kitchen 
used 2,000 bunches 
of Red Dog kale, 200 
pounds of Nash’s 
peas, and 400 pounds 
of Midori kraut.

Members drank 6-8 
pots of Grounds 
for Change and Fog 
woman coffee a day 
& ate 24 Crust Pies a 
week.

Sweets  
We love them! 
Members bought 
2,000 Lamb Farm 
Kitchen shortbread 
packages last year 
& 100 Anca cookies 
every day.

Protein
7,400 dozen chicken 
& duck eggs from 
solstice, Finnriver, 
springRain, & 
Dungeness River 
Lamb Farm.

Dungeness valley 
Creamery sales were 
up 10%, Mystery Bay 
goat yogurt up 20%, 
and local eggs up 
50%.

10% increase in local 
meat sales with 
100 pounds of 
Cape Cleare 
salmon
sold every 
week.

We bought 2,316 flower 
bouquets from local growers, 
plus another 884 bunches of 
single flowers, such as tulips—
Corona Farm, Red Dog Farm, 
Essential Blooms, and June’s 
Blooms.

sold 
$543,000 

of local 
produce

We sold 
local produce  
EVERy month 

of the year!
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Staff They rock!PRiNCiPLE #4 
GEnERATInG 
AN ENGAGiNG 
WORKPLACE 
ThROuGh ThE 
CULTIvATION 
OF THE 
PRINCIPLEs OF 
TRUsT, FAIRNEss, 
TRAnSPAREnCY, 
DEMOCRACY, 
AND 
COOPERATiON  

Our kitchen won Outstanding 
Achievement Award from the 
health department.

Deb, Marcia, and Dave navigate 
the labyrinth of very restricted 
federal WIC (Women, Infants, 
and Children) regulations in 
order to provide the healthiest 
options possible to our WIC 
members.

Weekly Open Book 
Management huddles help staff 
members learn the intricacies 
of running a store.

we revamped our affordable 
food program into the 
Centsibles line, with over 60 
items from all departments.  

we have many 
great long-term 
staff members, like 
Rene (15 years) & 
Deb (26 years).

STAFF STATS
96 Employees 

(of which 27 are long 
standing —10 years or 

more) worked

145,969 hours 

earning $2,419,645
with an average of 

$16.50 per hour

$100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

2013    2014       2015

Staff shared 

$88,825 
Gainshare for 

reducing 
expenses

staff purchases rose over 20%. 

During the big windstorm last 
fall, the Co-op staff saved ALL of 
the refrigerated food by carrying 
it out to the turkey truck. 
During another power outage, 
staff pitched in again, giving the 
store an extra cleaning!

All-staff meeting hosted by 
Leif Hansen encouraged team 
building with playful interaction 
between staff of different 
departments. 

Staff-run Safety Committee 
identifies potential safety 
hazards and generates
ideas for improving 
workplace safety.
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New Produce Manager 
Laura Llewellyn brought 
her farming expertise to our 
already exceptional produce 
department. Result —we sold 
even more local produce!

PRiNCiPLE #1 
PROvIDInG 
HEALTHFUL,, 
EnvIROnMEnTALLY 
RESPOnSIBLE 
AnD SOCIALLY 
ACCOUNTAbLE 
FOOD, 
PRODUCTs, 
PACKAGInG, 
NUTRITIONAL 
INFORMATION, 
AND EDUCATION   

we won the 
GreenChill award 
from the EPA for the 
best emissions rate in 
the whole country for 
an independent grocer. 

Staff Collaborating for sustainability

A member told us about 
recyclable, nontoxic receipt 
paper that uses vitamin C 
rather than BPA. Dave tracked 
it down before our paper 
vendors even knew it existed, 
and now he’s spreading the 
word to other businesses in 
town. 

Sales of Certified humane 
eggs tripled. 

we reduced purchases of new 
store supplies, including bags.

Marcia worked with the 
county to create a used-
jar program in the store. 
The county subsequently 
authorized us to collect jars 
from members to sterilize 
and give away in the Bulk 
Department.
 
Staff “Green Team” identifies 
ideas for improving 
sustainability in the workplace. 

we used 28% less propane 
and 11% less water.

René and Scott installed 
efficient LED lighting 
throughout the store.

Product Research Committee 
completed survey of 
store for potential GMO 
ingredients and found very few 
questionable products. Details 
are in binder at front of the 
store.

Fair Trade/Ethically sourced 
product sales increased by 
23%. Local

strawberry 
sales increased 
$20,000 
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PRiNCiPLE #2 
FunCTIOnInG 
AS A MEMBER-
OwNED 
COOPERATIvE, 
uSInG A BROAD 
RANGE OF 
OPPORTUNiTiES 
FOR MEMBER 
VOLUNTEERiSM, 
PARTiCiPATiON, 
AND 
iNVOLVEMENT 

Members gave $9,282 to 
local organizations through 
our Beans for Bags program.

Board members hosted 
educational events, including 
the “Hungry for Change” 
Earth Institute series, a 
cooperative finance class, 
and a screening of Food for 
Change about the history of 
cooperatives in the U.s. 

Emergency Preparedness 
Month—Board members 
promoted EP Month in the 
Alcove and gave away EP 
starter kits. 

The Deli staff created a 
Co-op Cafe for the Film 
Festival, bringing good food to 
hungry cinephile masses.

we donated $1,500 to 
PT school district for a new 
stove, supporting Food service 
Director stacey Larsen’s great 
fresh-food lunch program.

we sponsored culinary 
training at Dove House with 

$1,500.
 
we sponsored wsU Farm 
Tour in september.

we created a new bike 
benefits program, installed a 
new bike shed built by Mike’s 
Muffler and a new Level 2 
double Ev charging station.

Natural egg-dying class was 
a hit with kids, and members 
gathered edibles on the wild 
walkabout class. 

At our first Beach Clean Up, 
members & staff picked up and 
sorted 339 pounds of trash.

Eric, Brendon and zasha, Peter, 
Rodney, & Dave walk-A-Mile In 
Her shoes.

Outreach Total donations increased by $10,560
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% of Sales by 
Department

PRiNCiPLE #6 
OPERATInG In A 
TRANSPARENT 
FAsHION TO 
EnGEnDER TRuST 
IN ALL AsPECTs OF 
COOPERATiVE 
GOVERNANCE 
AND OPERATIONs, 
SO ThAT MEMBER 
vOTEs, OPINIONs, 
AND CONCERNs 
ARE HEARD AND 
WEIGhTED FuLLY  

Member-Owners Give us feedback
Members LOvE our deli! 
Our in-house deli-prepared 
foods are as local as it gets 
—local people cooking 
for you with as many local 
ingredients as possible. 
sales grew to 

$921,734. 

Members are welcome at 
board meetings, and time 
is set aside for member 
comments. 

Over 100 members 
participated in a forum to 
discuss the what is most 
important to them in our 
Co-op facilities.

The almost 3,000 
comments about the store 
were overwhelmingly 
positive—comments about 
customer service 
were more than 
2 to 1 positive and 
comments on products 
were more than 
4 to 1 positive!

Grocery
50%

Deli 
20%

Wellness
10%

Produce
20%

Deli 
sales growth

6.72%
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Balance Sheet as of December 31, 2015

     2013   2014   2015
ASSETS
Total Cash             $918,045          $1,253,782          $1,228,450
Inventory & Receivables  515,310  538,792  519,504
Total Current Assets  1,433,355  1,792,574  1,747,954

Land, Building, Equipment  2,534,251  2,502,176  2,537,385
Investments    473,804  292,456  424,793
TOTAL ASSETS   4,441,410  4,587,206  4,710,133

LiAbiLiTiES
Total Current Liabilities  626,568  696,436  737,209
Total Long Term Liabilities  1,170,453  1,103,086  993,005
Total Liabilities   1,797,021  1,799,522  1,730,213

MEMbER DiViDENDS         (156,343)
Retained Earnings   1,897,328  1,998,053  2,304,115
Capital Investments   747,061  789,631  832,187
Total Member Equity  2,644,389  2,787,684  2,979,919

TOTAL LiAbiLiTiES & EqUiTy  $4,441,410          $4,587,206          $4,710,133

MEMbER 
DiViDENDS

You’ll notice 
something new 
on the Balance 
sheet:  Member 
Dividends. 
This year will 
be our first 
member dividend 
distribution, using 
our profit to 
build up equity 
and give back to 
our members. 
Members will 
receive their 
member dividend 
notices in early 
July.
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     2013    2014    2015
SALES:            $12,291,881 100.0%          $13,033,254 100.0%          $13,715,237 100.0%
Cost Of Goods Sold   7,707,503 65.8%  8,151,556 62.5%  8,607,539 62.8%
Gross Profit / Margin %  4,584,378 39.1%  4,881,698 37.5%  5,107,697 37.2%

TOTAL OPERATiNG EXPENSE 4,526,205 38.6%  4,788,117 36.7%  4,850,946 35.4%

net Operating Income  58,173  0.5%  93,581  0.7%  256,752 1.9%
TOTAL OTHER iNCOME  18,577  0.2%  43,367  0.3%  32,532  0.2%
Federal Income Tax   9,316  0.1%  36,230  0.3%  (16,778) -0.1%

NET iNCOME   67,434 0.6%  100,718 0.8%  306,061 2.2%

Profit & Loss Summary as of December 31, 2015

Community Owned   Community Grown
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